Groton Little League Board Meeting Minutes for 6/23/16
Groton City Municipal 7:30 PM
Attendees:
Board Members:  Jeff Zuliani, Lisa Lambert, Mike Harris, Stacia Borysewicz, Doug Dickey, Shirley O'Brien, Jon Grossman
Manager & Coaches:  Bill Borysewicz, Thurman Banks, Jon Lambert, Larry Ursini
Meeting started at 7:38 pm by Jon Grossman
Secretaries Report:   Trophies for All Stars & Sportsmanship award delivered to Stacia on 6/23/16. 
Motion to approve by Jon G, second by Lisa L.   
Treasurer’s Report:
Savings

$11,944.00
Checking
$12,203.00
· Checking includes fund to be paid to umpires ($3500), remaining balance with Djani ($22), BJ Membership ($40), All Star Championship shirts ($195), CB Renovations ($195)
· Golf Tournament total estimated  at $20,000

· Par 4 paid out for food $2,883.00, Shenny golf course paid $5,673.00, Golf Pro $100

·  $11,321.50 split between Groton LL & City Police ($5,660.50). The City Police sponsorship of $350, as agreed by CP, was pulled from the total
· Lisa has spreadsheet with breakdown of incoming and outgoing funds for tournament
· Bill Borysewicz indicated tournament successful.  Suggestion to get quotes from other courses as Shenny doesn't offer discounts for golf . 
Vice President’s Report: 
Russ Ballou absent, brief update by Jon G. & Jeff Z.
· RB currently working on Winter Clinic dates of Jan 28th thru April 1st from 9 AM - 12 PM Minors/Majors

· Fall ball registration will also be set up online starting sometime in July/Aug

Player Agent Report: 

Mark Shepard absent
Minor Coaching Coordinator Report:
· Minor league games still ongoing
· Mike H. would like work with new/returning Minor League coaches during off season to prep for 2017. A major goal is to strengthen our minor league system.
·  Assessments should be implemented for the following season to observe skill level for each participant.  League goal is to strengthen our minor league system. 
· Take advantage of Big Al trainings
· Attendance at monthly meetings a concern
· Concerns by Fleet Reserve coaches, Larry Ursini & Jon Lambert. Coaches are not present for games & players are absent. Teams have to pull players to even out teams for game play. Equipment issues
· Jon Lambert expressed that all minor coaches should have a core understanding of the rules for minor league play.  Larry Ursini expressed concern over lack of volunteers. How can the league entice new volunteers?  How can we bring in more concession volunteers?  Charge a refundable fee? 
Tee Ball Coaching Coordinator Report:


· Last day of tee ball June 25th

· Doug will reach out to coaches regarding feedback for the season

· Doug  has requested funds of $100 to provide popsicles after Saturday games. 
Motion to approve by Jeff, second by Mike.  All in favor of funds. 
Safety Agent Report :  Pat Peterson absent, brief update from Jon Grossman in his absence
· Pat has inspected all bats
· One major player on EBAC had an illegal CF3 bat

· Dates to return equipment will be distributed to all managers and coaches in near future

Concession Report:
· Shirley completed inventory prior at both locations prior Babe Ruth taking over for Concerts in the Park
· Inventory to be completed after the last Concert in the Park
· Lisa has distributed keys o WP/CB to Heather Cobb, President of Babe Ruth
· BJ's Membership has been purchased for league use
Motion to approve report by Jeff, second by Mike
Old Business:
· Upgrades to Calvin Burrows Field- Pitching mounds are completed.  Jon G. worked on an additional quote for remainder of work consisting of back stop behind plates, protective fencing, expansion of batting cage and support frame for 2 cages.  Barry's fencing, $2,300. Additional quote $5,200 from Miller Fencing.  
New Business:

· Closing Ceremonies on June 26th, 1 PM. Jeff Z. in contact with Mary Hill regarding sound system. Larry Ursini offered to assist as back up. League tents are needed in addition to tables for trophy set up. 
· All Star schedule to be posted on FB with 9/10 team playing on June 24th in NL. 11/12 will play on June 27th in Montville.  

· July 4th participation - Some league parents inquiring about participation in parade. Not enough volunteers due to short notice. Will reconsider for next year. 
· Team Building event for both All Star teams on 6/25/16. Kids are to bring $5 for pizza/chips. Russ requested $150 funding for usage of MIS.   Motion made by Jeff Z. Lisa approved, seconded by Mike. All approve funding
· League to potentially provide funding up to $200 for lower/upper minor teams at their last game
Motion made by Jeff, second Lisa, third Mike.   All approve funding. 
Good and Welfare of the League
· Positive future for the league
· Focus on our minor league, coach involvement and volunteers (all levels) 
Meeting adjourned- 9:54 pm on a motion made by Jeff Zuliani and seconded by Jon Grossman.  Unanimous decision.
